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Applied Education and 
      Research Sector
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Methods of Evaluating Faculty Members 

According to the New Procedures taken for Renewing their Contracts with the PAAET 
	Methods of Evaluating Faculty Members 

According to the New Procedures taken for Renewing their Contracts with the PAAET


A number of fixed norms have been set to enable the Departmental Committee for renewing faculty members' contracts to evaluate their performance objectively and fairly. A hundred points are allotted to the ten items in the Faculty Member's Renewal From subdivided as follows:
1) Research Work





(20 points)

Twenty points are allotted to the research paper on the Kuwaiti community and environment, provided that no more than three years have passed since the research paper in question was conducted. The research paper can be:

· A published paper in an academic refereed/accredited journal, or 

· Accepted to be published in an academic refereed/ accredited journal, or

· A research study undertaken for the benefit of financing body.


2) Books Authored in the last THREE years:

(5 points)

Five points are allotted to authoring or preparing a book published. 

3) Evaluation of Teaching Performance:


(20 points)

Distinction   =
 20 points

Very Good   =
 16 points

Good
           =
 12 points


4) Membership /Participation in Committees in the last Four Semesters






(10 points)
An active member in Tow committees at the department level, college level, and/or PAAET level shall get 10 points, i.e. 5 points for each committee whether the two committees are at one level or more.
 5) Academic Co-operation with other Colleagues
(5points) 
Five points are allotted to working/ participating with other colleagues at the department or college whether in doing research or writing book, or doing any other academic activity.

6) Vocational Development (In-service training sessions/ courses – conferences – symposiums ) 




(5points) 

Five points are allotted to the faculty member who has taken part in TWO of the following activities: In-service training session/ courses – conferences – symposiums . Two and a half points are alloted to each committee. 

7) Academic Activity 





(10 points) 

Ten points are allotted to the faculty member who has delivered a lecture for the department, or the college, or the community service (out of campus) .

8) Relations with Student 




(10 points) 

a) Academic societies, trips, and student researches: 

- Five points are allotted to the faculty member who supervises one 
  of the college academic societies, or 


- One of the educational trips with the students at the department in   
   their area of specialization, or


- Supervising THREE researches of benefit to the community, 
 
  provided that they are undertaken, delivered, and attended by the 
  students themselves .

b) Academic guidance/ orientation:

- Five points are allotted to the faculty member who proves to be a 
  successful academic advisor. 


9) Other Activities (within the last three years only) in service of the                             Department, College, and the Kuwaiti Society and  environment(e.g. inventions, supervising academic dissertations,  refereeing 
research papers, operating labs, developing programs and curricula…)  









(5 points) 



10) Any Suggestion or Initiatives for developing work at the Department and college





(5 points)

	Five points are to be left for the Dean to evaluate the faculty

Member.


N.B a research paper once given will not to be considered for the next evaluation, i.e. anew research paper is to be given every year.











N.B Only the last evaluation will be considered.

















N.B. This item (b) is to be evaluated by the departmental committee.




















N.B. This item is  to be evaluated by the departmental committee.














N.B. This item is to be evaluated by the departmental committee.
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